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To further the desirable future development of the City of Gladstone, a Capital Improvement 
Plan is adopted as a planning tool  

Community Investment Plans (CIP) organize and budget for capital assets that ensure that 
city services remain dependable, and budgets remain financially sound. A capital asset is 
defined in this document as infrastructure or equipment worth more than $5,000 and that 
have an expected useful life greater than one year. CIP safeguards against multiple large 
purchases at once; communicates city needs across the organization and to the Community. 
Note that while the CIP is a roadmap for the direction of the city, priorities easily change as 
opportunities arise or when assets unexpectedly fail. 
 
The City of Gladstone’s CIP is a six-year schedule that links city visions, projects, and upgrades 
to actual revenue expenditures. Projects in the City of Gladstone’s 2022-2028 CIP are outlined 
in the following document. Each year, all projects included within the CIP are reviewed, after 
a call for new projects is placed and adjustments to existing ones are made. This document 
will develop over time, as priorities shift, and opportunities present themselves. Yearly 
updates will occur that involve input from all department heads, administration, and the City 
Commission.  
 
The process of developing the CIP begins with the current year budget. Department heads 
use the budget as a starting point and a beginning template to prioritize projects in need of 
funding. These projects and assets are prioritized in conjunction with the budget and City 
Master Plan.  
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Downtown Development Authority 
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Department of Public Works 
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Electric Department 
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Parks & Recreation Department 
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Public Safety Department 
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Wastewater Department 
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Water Treatment Department 

 


